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‘and in every ‘organization changé starts
with its people.

At Direct HR Group we help you better:

Lead Recruit Assess Develop Inform

DirectHRGrou i D-TOOL! I i &/mobile . . B 7
Leadership Solu{:i)ons n"eclHR 0'____5 De A NG &mobile  ChinaRecruitmentcom  ChinAHRNeWs cor

Leadership solutions to drivend the leadership & Assess current & potential Develop your leadership & Obtain upodate HR market

performance in times of  talent who fit your companyleadership and talent with organization with state of information, practical guides
change. needs and culture. insightful assessment toolsthe art knotvow and tools. and compensation insights.

www.directhrgroup.com  www.directhr.cn www.odools.com develop.directhrgroup.com www.chinahrnews.com
www.innowanstitute.com.cn www.chinarecruitment.com
www.repeatmobile.com

Direct HR Group | Leadership Solutions 2



Leadership Solutions

Our leadership solutions fundamentally
evolve around the following areas:

A Executive Search

A Management Assessment

A Organizational Development
A Change & Interim Management
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Additionally, complementing our leadership solutions we halevelapetiet of services that allow
your organization to better:

Recruit Assess Develop Inform

ABusiness Leaders AAssessment Centers ACustomized TrainingsAHR Market Information
AManagers & SpecialistsAOrganizational Assessmerfd/obile Learning ACompensation & Benefits
AlLarge Project Recruitmét®nline Assessments ADigital TransformatiorAArticles




strategy providing your
organization with future-
proof leadership?”

Our Practice Process

Targeted at leadership team positions including CXOs, Regional Leadéeskl2  Week23 Week35 Week56  Week68 Ongoing

Country General Managers, and Function Directors. _
Analysis of Approach, Personal Presentation 2"round of Monitoring

Managed by a Partner, who serves as Project Manager and Client Adgrementbiotivation, Interviews, of candidatesinterviews, - Integration
p Briefing, DesRreselectionSelection and reference  Phase

with research supported by Regional and Country specific Researc Research of candidateappraisal check,
Centers. v
| | | negotiation
support

Assessments involving a custom suitéfretateassessment methods Generation Generation  Accompanied
of long list of of short list of by Consultant

candidates candidates
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Do you know if your

management feam possesses
the right mix of qualities for the
success of your organization?”

At Direct HR Group we bring not only thehkiwobut statiftheart tools to empower you to make insightful assessnants cegant
and potential leadership and talent. Pairing our assessment specialists with a series of tests, interviewsdstiexexcaas and sim
assessment solutions evolve around the following themes: online assessment tools, organization diagnostienémwis.and OD interv

Online Assessment Tools Organization Diagnostic Tools OD Interventions

Psychometric and motivational inventories.eadership and management engagement Experts and programs to create
aptitude tests and managerial judgement & organizational effectiveness tools to turn  alignment as well as bring in innovation,
assessments to optimizétjand perceptions into data, paving the way improvement and change.

leadership development. forward and measuring progress.
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“Is your organization
leadership team well
positioned to drive your

growth and change agenda?”

Organizational Development involves a continuous process based on diagnosis, planning and evaluation to man@ge future chang
organizational and leadership effectiveness solutions are designed to support your organization to drive the gmonlsigessia of
covering themes such as : Leadership, Organization Design & Architecture and People Processes

Solutions

A Strategic Planning Facilitation A Change Strategy A Cultural Reinforcement
A Organizational Design A M&A Culture Integration A Mentoring & Coaching
A Leadership Assessment A Change Implementation &drall
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B
e elements triggering
change, are you able to identify
hidden factors and blind spots that are

to determine the scope of change?”

Change Management Scope & Road Map of Change

At Direct HR Group we have developed an Whereas the need for change is triggered by either a road map of change and the corresponding
experienced based consulting and implementatiaternal or external factors, it is not enough to simply implementation plan (time, team).
model to guide top leaders through the processaifdress those but to identify as well hidden factors and
transfer and change of their Chinese organizatidaind spots, which can determine the success of an .
organization (inefficient local management system(s)lnterim Management

Acting as local partner on behalf of our lack of efficient communication between local entity and
|nternat|0nal CllentS, we faC|I|tate the def|n|t|on OfOther Company, etC) Tapp|ng in our deeply rooted Chlnese and As|an
the expected change considering the Chinese _ _ network of experienced senior managers we offer
business environment. Our senior consultants will carry out face to face interim services with temporary capacity/capability
' 8 t'al

di scussions to identif YavaflaBle ¢h sHoretérh dppointmenis0 S € a
change as well as hidden factors and blind spots to

determine the scope of required change and work out
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Our Team in Greater China

|

MichaelMaeder Jane Feng Frankiebrandt  MiriamWickertsheim ChurLiew ErikwalenzaSlabe

James Huang Gabor Nagy Dr.LaurenAwater Arne Flick AxelKhulmann Mira Lioleva
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MichaelMaeder

Born in China, German by origin and with combined work and study experience in 6 countries spread over 2 casditerds, Michae
global citizen serving as a bridge between the Eastern and Western hemisphere. After gaining experience incqupgty fcraimedevel
automotive and machine building sector, he has been engaging as Lead Consultant in executive searches in Asia since 2(

Apart from working on client projects, Michael is also in charge of training Researchers and Consultants in tafefitingamcéigament
industry kndwow, research process management, interviewing skills, and salary negotiations.

Michael is also a frequent key note speaker on panels, conferences and seminars on topics around Leadership areth fralent Man
China.
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