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Your partner in Change

In today's world change is a constant 
and in every organization change starts 
with its people. 

At Direct HR Group we help you better:

Find the leadership & 
talent who fit your company 
needs and culture.

Assess current & potential 
leadership and talent with 
insightful assessment tools.

Develop your leadership & 
organization with state of 
the art know-how and tools.

Leadership solutions to drive 
performance in times of 
change.

Obtain up-to-date HR market 
information, practical guides 
and compensation insights.

www.directhr.cn www.od-tools.com develop.directhrgroup.com
www.innova-institute.com.cn
www.repeatmobile.com

www.directhrgroup.com www.chinahrnews.com
www.chinarecruitment.com

Development SolutionsLeadership Solutions
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ÁBusiness Leaders
ÁManagers & Specialists
ÁLarge Project Recruitment

Our leadership solutions fundamentally 
evolve around the following areas:

Á

Á

Á

Á

Additionally, complementing our leadership solutions we have a well-develop set of services that allow 
your organization to better: 

ÁAssessment Centers
ÁOrganizational Assessments
ÁOnline Assessments

ÁCustomized Trainings
ÁMobile Learning
ÁDigital Transformation

ÁHR Market Information
ÁCompensation & Benefits
ÁArticles



Direct HR Group | Leadership Solutions 4

Targeted at leadership team positions including CXOs, Regional Leaders, 
Country General Managers,  and Function Directors.

Managed by a Partner, who serves as Project Manager and Client Advisor, 
with research supported by Regional and Country specific Research 
Centers.

Assessments involving a custom suit of state-of-the-art assessment methods

Week1-2

Analysis of 
Requirements, 
Briefing, Desk 
Research 

Approach, 
Motivation, 
Pre-selection 
of candidates

Personal 
Interviews, 
Selection and 
Appraisal

Presentation 
of candidates

2nd round of  
interviews, 
reference 
check, 
negotiation 
support

Week2-3 Week3-5 Week5-6 Week6-8

Generation 
of long list of 
candidates

Generation 
of short list of 
candidates

Accompanied 
by Consultant

Ongoing

Monitoring 
Integration 
Phase
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At Direct HR Group we bring not only the know-how but state-of-the-art tools to empower you to make insightful assessments regarding current 
and potential leadership and talent. Pairing our assessment specialists with a series of tests, interviews, exercises and simulations, our 
assessment solutions evolve around the following themes: online assessment tools, organization diagnostic tools and OD interventions. 

Psychometric and motivational inventories, 
aptitude tests and managerial judgement 
assessments to optimize job-fit and 
leadership development.

Leadership and management engagement 
& organizational effectiveness tools to turn 
perceptions into data, paving the way 
forward and measuring progress. 

Experts and programs to create 
alignment as well as bring in innovation, 
improvement and change. 
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Organizational Development involves a continuous process based on diagnosis, planning and evaluation to manage future change.Our 
organizational and leadership effectiveness solutions are designed to support your organization to drive the growth agenda ofyour business, 
covering themes such as : Leadership, Organization Design & Architecture and People Processes

Á Strategic Planning Facilitation
ÁOrganizational Design
Á Leadership Assessment

Á Change Strategy
ÁM&A Culture Integration
Á Change Implementation & Roll-out

Á Cultural Reinforcement
ÁMentoring & Coaching
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At Direct HR Group we have developed an 
experienced based consulting and implementation 
model to guide top leaders through the process of 
transfer and change of their Chinese organization.  

Acting as local partner on behalf of our 
international clients, we facilitate the definition  of 
the expected change considering the Chinese 
business environment. 

Whereas the need for change is triggered by either 
internal or external factors, it is not enough to simply 
address those but to identify as well hidden factors and 
blind spots, which can determine the success of an 
organization (inefficient local management system(s), 
lack of efficient communication between local entity and 
mother company, etc.). 

Our senior consultants will carry out face to face 
discussions to  identify an organizationõs catalysts of 
change as well as hidden factors and blind spots to 
determine the scope of required change and work out

a road map of change and the corresponding 
implementation plan (time, team). 

Tapping in our deeply rooted Chinese and Asian 
network of experienced senior managers we offer 
interim services with  temporary capacity/capability , 
available on short term appointments. 
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Michael Maeder Jane Feng Frank Fiebrandt Miriam Wickertsheim Chun Liew

James Huang Gabor Nagy Dr. LaurenzAwater

Seoul
Beijing

Shanghai

Shenzhen

HK & Macau

Yangon

New Delhi

Jakarta

Singapore

Arne Flick Axel Khulmann

Erik Walenza-Slabe

Mira Lioleva
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Born in China, German by origin and with combined work and study experience in 6 countries spread over 2 continents, Michael is a true 
global citizen serving as a bridge between the Eastern and Western hemisphere. After gaining experience in supply chain development for the 

automotive and machine building sector, he has been engaging as Lead Consultant in executive searches in Asia since 2008. 

Apart from working on client projects, Michael is also in charge of training Researchers and Consultants in talent management, profiling, client 
industry know-how, research process management, interviewing skills, and salary negotiations. 

Michael is also a frequent key note speaker on panels, conferences and seminars on topics around Leadership and Talent Management in 
China.

Michael Maeder


